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Ms. K. Hendriksen; Ms. H. McLeod. 
Call to Order 


In calling the meeting to order at 1:11 pm., Dr. Kenniff welcomed new and 
returning Senators to the first Senate meeting in the 1993/94 academic year, 
and particularly Dr. Donat J. Taddeo who was attending his first meeting in 
his new capacity as Dean of the Faculty of Engineering and Computer 
Science. Also, as was customary at the beginning of the academic year, he 
invited members to introduce themselves, indicating the particular 
constituency or office which the individual represented. 


Approval of Agenda 


IT WAS MOVED BY DEAN PARKER, SECONDED BY MR. SEDRA, 
THAT THE AGENDA, AS PRESENTED, BE APPROVED. 


For the benefit of new members, Dr. Kenniff explained the voting practice 
which has been followed with respect to motions which arise during Senate 
meetings, whereby, unless there was a specific request for a vote on a given 
motion or resolution, the matter automatically would be considered as 
approved; and that if members felt that it was important to vote on a given 
issue, they should so request and a vote would be taken. 


THE MOTION TO APPROVE THE AGENDA WAS CARRIED. 
Dr. Kenniff advised that the next Agenda item would be dealt with in 


"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 
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OPEN SESSION 


Approval of Senate Minutes 


IT WAS MOVED BY DEAN VALASKAKIS9 SECONDED BY PROF. 
SCHEINBERG, THAT THE MINUTES OF THE SENATE MEETINGS 
OF MAY 7 AND 25, 1993, BE APPROVED. 


It was requested by Mr. Dalton that a vote be taken in order that new 
members could abstain from approving minutes of Senate meetings that they 
had not attended. 


THE MOTION WAS VOTED ON AND WAS CARRIED, (14 in favour; 0 
opposed; 11 abstentions). 


Business Arising from the Minutes 


Prof. Pallen wondered whether section 93-7-18, page 11 of the Senate 
Minutes of 25 May 1993 concerning the curriculum changes in 
Biochemistry and Molecular Biology could be changed to indicate that what 
was being referred to were "jointly-administered programmes it. 


In response, Dr. Sheinin advised that she would prefer that that did not 
happen because it did not reflect a decision that had been reached at a 
meeting that had been held yesterday; that it was inappropriate e to make 
such a recommendation on the floor of Senate at this time; that the matter 
should go back to APC for discussion; and that it should subsequently 
appear again at Senate. 


Dr. Kenniff advised that it was his understanding that following the 
decision that was made at the Senate meeting of 25 May 1993, the matter 
would eventually return to Senate: and that the proposal had been approved 
on the condition that additional information with respect to the disposition of 
resource allocations be provided by APC in the Fall 1993. 


Prof. Pallen withdrew his request on the understanding that the matter 
would be coming back to Senate. 


Elections 


Evaluation Committee - Vice-Rector, Academic 


It was suggested by Dr. Kenniff, and agreed, that as was normal practice, 
Mr. Bruce Smart, University Registrar, and Dr. Donald Boisvert, Associate 
Vice-Rector, Services, would act as returning officers for the elections. 


Following the distribution of the ballot, (Document US-93-8-D4), Dr. 
Kenniff explained that the faculty members of Senate were being asked to 
vote for 5 of the nominated candidates. In response to a number of 
questions, it was explained that, in fact, eligible voters could vote for "up to 
5" candidates, and that selections could be indicated by a it check mark". 
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It was agreed that the Meeting proceed to the next Agenda item while the 
ballots were being counted. 


Remarks from the Chair 


Dr. Kenniff drew members' attention to the following documents which had 
been circulated for information: 


- the Minutes of the Board of Governors' meetings of 21 April and 19 
May, 1993; 

- a Special Bulletin concerning the failure of the proposed merger of 
SSHRC and the Canada Council for the Arts; 

- an article concerning the cancellation of previously announced 
funding cuts with respect to the Networks of Centres of Excellence; 

- correspondence concerning the new Degree Nomenclature and its 
implementation; 

- the Report of the Committee to Review the Faculty of Engineering 
and Computer Science, and the response of the Decanal Office of the 
former Dean of the Faculty. 


He also reported on the situation with respect to Government funding, 
particularly in the context of a meeting which had been held on 7 September 
1993 between the Executive Committee of the Conference of Rectors and 
Principles of Québec Universities, and the Minister of Higher Education and 
Science. In addition, he announced that he had established a consultation 
committee with respect to a draft code of ethics which would be submitted 
to the University community for comments and input during the Fall term; 
that the membership consisted of Dr. F. Bird, Department of Religion, 
(Chair) , Dr. V.V. Baba, Department of Management, Dr. Lisa Serbin, 
Department of Psychology, Dr. Tien Bui, Associate Vice-Rector, 
Academic, (Research). Mr. Joseph Grant Guevremont, a Ph.D. student in 
Mechanical Engineering, Ms. Sharon Todd. a Ph.D. student in the 
Humanities, and Ms. Kathy McDonald, Associate Director of Athletics; and 
that the committee's mandate was to hear representations from the 
University community and to report back on the committee's findings with 
recommendations for changes to the draft code, which subsequently would 
be brought forward in a revised form to Senate and the Board of Governors 
for discussion and, hopefully, adoption during the 1993/94 academic year. 


Finally. he announced that a memorial service would be held for Phoivos 
Ziogas at 3: 00 pm., Sunday, 26 September 1993 at the Hellenic 
Community Centre, 5757 Wilderton Avenue, Cote des Neiges; and that the 
Annual Concordia Shuffle would take place on Friday, 1 October 1993, 
moving from the Sir George Williams Campus to the Loyola Campus. 


Elections to the Evaluation Committee - Vice-Rector, Academic, (cont'd). 


Dr. Kenniff announced that as a result of the balloting, the following 
candidates had been elected: 
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PROF. TERRILL FANCOTT - FACULTY OF ENGINEERING 
AND COMPUTER SCIENCE, (COMPUTER SCIENCE); 


PROF. GERALD AUCHINACHIE - FACULTY OF ARTS AND 
SCIENCE, (ENGLISH). 


He advised that in a second ballot, the constituency would be asked to vote 
for 3 from among the 6 candidates remaining on the ballot. 


It was agreed to continue the meeting while the ballots were being counted. 


In continuing remarks, Dr. Kenniff announced the appointment of Dr. Gail 
Valaskakis, Dean, Faculty of Arts and Science, as the only university 
representative on a Ministry of Higher Education and Science committee to 
supervise the implementation of a reform of the anglophone CEGEP's in 
Québec. He also commented with respect to a memorandum from Mr. Hugh 
Brodie, Assistant to the Rector, updating the status of Concordia 
University's petition with respect to the banning of private ownership of 
handguns in Canada; and other documents which had been circulated to 
members concerning inquiries following upon the events of 24 August 
1992, one relating to the investigation of issues with respect to scientific and 
academic integrity at the University, and the other concerning an 
administrative review of the employment history of V.L. Fabrikant at 
Concordia University. 


Elections to the Evaluation Committee - Vice-Rector, Academic. 


Dr. Kenniff announced that the following had been elected by a majority 
vote in the second ballot: 


PROF. ENN RAUDSEPP - FACULTY OF ARTS AND 
SCIENCE, (JOURNALISM); 


PROF. ULRIKE DE BRENTANI - FACULTY OF COMMERCE 
AND ADMINISTRATIONS (MARKETING). 


He advised that in a third round, the elected faculty members on Senate 
would be asked to vote for one of the two candidates remaining on the 
ballot. 


It was agreed to continue the meeting while the ballots were being counted. 


Items for Information 


Dean Valaskakis commented with respect to the successful Faculty of Arts 
and Science Teaching Assistants training session which had been held on 10 
September 1993, and a second workshop which would be held on 1 
October 1993: a Faculty of Arts and Science Chairs' retreat to be held on 7 
October 1993; and a visitation by external consultants from CREPUQ with 
respect to the Ph.D. Programmes in Biology and Mathematics. 
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Dean Ross announced and commented upon the 25th anniversary of the 
MBA Programme, and celebratory events that the Faculty of Commerce and 
Administration has planned throughout the current academic year, beginning 
with a reunion breakfast meeting during the 1993 Homecoming weekend. 


Dr. Cohen, Vice-Rector, Institutional Relations and Finance, commented on 
the financial situation and the problems facing the University vis-a-vis Bill 
198, 1.e., the short-term problem of the last-minute cut in the Government 
grant and how to deal with that, the medium-term problem of the significant 
reduction over the next 3 to 5 years which would have resulted if Bill 198 
had been applied as intended by the Treasury Board, and the long-term 
problem of ensuring that the University was operating in the most 
appropriate, effective and efficient manner with respect to its basic mission, 
Le., the "centrality of the academic mission" and reviewing the process of 
resource allocation, or the actual allocations, to ensure, in the long term, a 
rededication to the academic mission and to the students. He advised that 
initially he had thought about establishing a commission to deal with both 
the short-term financial problems and the long-term restructuring problems, 
ie., decentralizing the decision-making process and ultimately putting that 
responsibility back into the academic units; that as a result of consultations, 
however, including those with the Chairs' Caucus Steering Committee, it 
was determined that the short-term and long-term problems should not be 
dealt with together nor by the same people; that given that modifications to 
Bill 198 had rendered the University's commitments and obligations much 
less stringent than what they had first appeared to be, and the uncertainty of 
the long-term financial situation, it was possible to deal with the various 
items in different, although not completely independently fashions; that his 
preference now was to deal with the short-term problems through the usual 
process vis-a-vis preparation of the provisional budget but on a two-year 
rather than a one-year basis, as well as some indication as to what might 
happen financially in the three years following, and also by revising the 
composition of his advisory budget committee to include the Academic 
Deans. the Directors of the University Libraries and Continuing Education, 
and the Associate Vice-Rectors responsible for ensuring that services were 
provided to both the students and the academic sector; and that for the 
long-term, he would be revising his original draft mandate with respect to a 
"commission on the allocation of resources" which he intended to table at 
SCAPP for comment, and, hopefully, wider consultation, and subsequently 
at Senate and the Board of Governors for approval. In response to a 
question, he explained the changes that had been made to Bill 198 and its 
effects on the University as currently stated, which now required only that 
universities report to the Minister each year by 30 September on the impact 
of the funding rules on their staffing, and which, he advised, in fact, might 
be nil, some reductions, or some increments. He also explained that the 
delay in informing the community about the situation was because of lack of 
information and uncertainty with respect to Bill 198; and that the necessary 
information which only became available over the past few days would 
enable him to inform the community vis-a-vis the situation, hopefully, as of 
next week. in response to a follow-up question as to whether the cut in the 
development funds would be permanent, he advised that even though the 
situation was uncertain, he would find it difficult to conceive of situations 
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where there would be significant new money for development; that, in some 
sense, that was a motivation for the previously-referred to process of 
restructuring to go forward and to be done seriously and with all the time 
required to do it well; and that while new things would have to be done, 
they would have to be done through reallocations or readjustments. 


Question Period 


In response to a question concerning the possibility of tuition fee increases, 
Dr. Kenniff explained that in the budget tabled last Spring by the Minister of 
Finance there was reference to allowing tuition fees in Québec to increase to 
the Canadian average; that the budget documents contained no time-table, 
nor was there any plan or programme at all with respect to this; that 
concerns had been expressed by the university Rectors to the Minister of 
Higher Education and Science at the meeting of 7 September 1993 with 
respect to the impact of such an increase if it were not accompanied by 
appropriate corrections to the financial aid scheme: and that there was no 
specific information on the matter at the moment. 


In response to a number of questions concerning the effects of the funding 
cuts on the Capital Budget and possible significant cuts to the part-time 
budget, Dr. Cohen advised that there were no significant cuts to the Capital 
Budget for 1993/94; that for 1994/95 and subsequently, the Treasury Board 
had already decreed that there would no more major capital projects, and 
that capital expenditures must be minimized; that with respect to the 
part-time budget, there had been significant reductions in budgeting of 
part-time sections in 1992/93, that reductions were predicted for 1994/95 
and 1995/96, and that depending on how the various Faculties were dealing 
with the situation vis-a-vis reporting the number of sections for the previous 
year, there could be some reductions in 1993/94. 


Elections to the Evaluation Committee - Vice-Rector, Academic 


Dr. Kenniff announced that as result of the third ballot, PROF. 
FRANZISKA SHLOSSER - FACULTY OF ARTS AND SCIENCE, 
(HISTORY), had been elected for appointment to the Evaluation 
Committee. 


Dr. Kenniff also reported that the following nominations for student 
representatives on the Evaluation Committee have been submitted, and are 
recommended for appointment by their respective Senatorial student 
constituencies: 


MS. MARIKA GILES - UNDERGRADUATE STUDENT 
REPRESENTATIVE; 


MR. RAYMOND HALL - UNDERGRADUATE STUDENT 
REPRESENTATIVE; 


MS. CECILE SLY - GRADUATE STUDENT 
REPRESENTATIVE. 
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Elections to the Advisory Search Committee - Dean, Faculty of Fine Arts 


Dr. Kenniff advised that two nominations had been received for the two 
positions on the Advisory Search Committee for faculty members from 
other Faculties, to be recommended by the faculty members on Senate. 


IT WAS MOVED BY PROF. SCHEINBERG, SECONDED BY PROF. 
MCEVENUE, THAT PROFESSOR SHEILA MCDONOUGH - 
FACULTYOF ARTS AND SCIENCE, (RELIGION), AND PROFESSOR 
MARIANNE AINLEY - FACULTY OF ARTS AND SCIENCE, 
(WOMEN'S STUDIES), BE DECLARED ELECTED BY 
ACCLAMATION, AND RECOMMENDED FOR APPOINTMENT TO 
THE ADVISORY SEARCH COMMITTEE - DEAN, FACULTY OF FINE 
ARTS. 


MOTION CARRIED. 


Steering Committee Elections 


With respect to the Steering Committee elections, Dr. Kenniff drew 
members' attention to the general information with respect to elections, 
(Document US-93-8-D15); the Steering Committee composition and 
eligibility regulations (Document US-93-8-D8) ; and the ballot (Document 
US-93-8-D 10). 


In response to a comment from Prof. Kryzanowski to the effect that he did 
not wish to be elected to the Steering Committee, Dr. Kenniff advised that 
experience had shown that such comments tended to attract, rather than to 
discourage, votes. 


It was agreed to continue the meeting while the ballots were being counted. 


Question Period (cont'd) 


Responding to a number of questions concerning the proposed processes 
with respect to the budget and the commission on the allocation of 
resources, Dr. Cohen advised that the mandate of the expanded budget 
committee was, as usual, to advise him on the preparation of the 1994/95 
Provisional Operating Budget which would eventually be brought to Senate; 
that the mandate of the commission that was being established following 
comments and advice that he had received through consultations, including 
input from the Steering Committee of the Chairs' Caucus, would be 
submitted to Senate and the Board of Governors for approval in order to 
give, as had been suggested, credibility to the process and some confidence 
that the Commission's recommendations would be looked at with a degree 
of willingness and seriousness; and that ultimately, after consultations, 
feed-back and due consideration, he would like to have Senate approval of 
the mandate, composition and membership of the commission. He also 
explained the funding rules and directives concerning the remuneration 
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policy vis-a-vis the academic mission and salaries budgets, particularly with 
respect to part-time faculty. 


Steering Committee Elections (cont'd) 


Dr. Kenniff announced that the following faculty members had been elected 
to the Steering Committee for 1993/94: 


PROF. ULRIKE DE BRENTANI FACULTY OF COMMERCE 
AND ADMINISTRATION; 


PROF. F. DOUGLAS HAMBLIN FACULTY OF 
ENGINEERING AND COMPUTER SCIENCE; 


PROF. ELIZABETH SACCA - FACULTY OF FINE ARTS. 
He also advised that a second round of balloting would be required with 
respect to representation from the Faculty of Arts and Science, whereby 
faculty members would be asked to vote for two from among the four 
candidates remaining on the ballot. 


The meeting continued while the ballots were being counted. 


Question Period (cont'd) 


Mr. Subramanya wondered whether the University Calendars that had been 
circulated for 1993/94, both graduate and undergraduate, were up-to-date 
with respect to rules and requirements for students entering or currently 
enrolled in the proposed degree programmes; whether there had been any 
changes with respect to the rules and requirements after the Calendars had 
been circulated, and, if so, whether such changes had been brought to the 
attention of the students; and whether anyone in the University, including 
graduate programme directors, student advisors, Departmental Chairs, etc. , 
could alter Calendar contents and impose requirements on the students. 


In responding to the above, Dr. Sheinin, Vice-Rector, Academic, expressed 
the feeling that it was a marvelous question, and one that was being 
carefully thought about and deliberated upon at many levels in the 
University; that she personally did not know whether every single detail in 
the Calendars was up-to-date; that while not directly responsible for this, 
her Office had worked very hard to try and get the Calendars changed so 
that instructions were clear, and that information was very clear and 
up-to-date; that the School of Graduate Studies was probably the most 
up-to-date, that they had worked very hard during the past year to ensure 
that attention was being paid to courses which may or may not be given in 
the coming year, and that mechanisms were developed at each department 
level where academic advising occurred to ensure that students had 
up-to-date information; that in the majority of departments, if not all, at the 
level of academic advising, ie., the people who were doing academic 
advising at the undergraduate level and the graduate programme directors 
who provide academic advising at the graduate level, were fully informed as 
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to the courses available in any one year so that their advice was valid; and 
that she did not believe that anyone, outside of the University Calendar 
Committee and the Council of the School of Graduate Studies, could legally 
make any change to course requirements or course descriptions. 


Stating that he was commenting advisedly because there were situations 
where it was not quite the case, Dr. Kenniff pointed out that the calendar 
was generally viewed as the content of a contract between the University 
and the individual student with respect to the programme that that student 
has undertaken; but he also cautioned that the Calendar must always be read 
with an eye to any disclaimers contained therein, including those with 
respect to courses which might not be offered in a particular year, and the 
schedule of fees. 


Responding to a follow-up question from Mr. Subramanya as to whether, at 
the Graduate level, a programme director could add to the course 
requirements that were listed in the Calendar for a particular programme 
without any approval other than her or his own decision, Dr. Kusy, Dean, 
School of Graduate Studies, advised that when students come in under a 
specific programme, that was what they were bound by. 


Dr. Kenniff suggested that if there was a specific problem underlying the 
general question, Mr. Subramanya should discuss the matter with Dean 
Kusy, and that if necessary, the issue could be brought back to Senate at a 
subsequent meeting or directed to the Academic Programmes Committee or 
the Council of the School of Graduate Studies. 


In response to concerns raised by Dr. Sheinin, vis-a-vis possible conflicts 
of interest because of overlapping memberships, particularly with respect to 
the Academic Deans, between the new 1994/95 preliminary operating 
budget advisory committee to the Vice-Rector, Institutional Relations and 
Finance, and the commission to deal with the long-term financial situation, 
and the Senate Committee on Academic Planning and Priorities, Dr. Cohen 
explained that he had a responsibility to prepare a Provisional Operational 
Budget for 1994/95; that the Academic Deans would not be asked to take the 
responsibility for that; that the subsequent Provisional Operating Budget 
would involve. input from other people including the other Vice-Rectors, 
etc., and might not be what was suggested by the Deans; that SCAPP also 
included people other than the Deans in its membership; that up to now, he 
had resisted developing 5-year budgets, but if forced to do so on his own, 
he would be much more conservative and a lot less to everyone's liking than 
what might otherwise be expected, because such a budget would have to 
take into account all the potential bad news of the future; that he was trying 
to walk the fine line between relying on people who manage the budget and 
make decisions, and ultimately what he thought should come into the 
process by way of consultation, and with respect to which, he would expect 
that the Deans would want to consult their departmental chairs; that when it 
came' to the University budget, everyone had a conflict of interest but he 
could not expect the exercise to be done in a vacuum; that the University 
was a self-regulating, self-approving institution, otherwise the budget 
would only be prepared and approved by outside people, i.e., it would not 
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even come to Senate; and that in his opinion, everyone was capable of rising 
above their personal vested interests or conflicts of interest and working 
towards the good of the University, which, in fact, was what consensual 
approach to university governance was all about. 


Steering Committee Elections 


Dr. Kenniff announced that PROF. WILLIAM KNITTER, FACULTY OF 
ARTS AND SCIENCE, had been elected to the Steering Committee; and he 
advised that another round of balloting would be required with respect to the 
second representative on the Steering Committee from the Faculty of Arts 
and Science. 


The meeting continued while the ballots were being counted. 


Question Period 


In response to a question from Prof. Poorooshasb with respect to the 
background, rationale and legitimacy, in terms of the Senate mandate, of 
Agenda Item VI concerning the Ad Hoc Committee for the Appraisal of 
Administrative Units, Dr. Kenniff advised that from the discussions last 
year, it was his understanding that at that time some Senators were of the 
view, which was eventually shared by a majority of members, that Senate 
should draft rules for the appraisal of administrative units of Concordia 
University, which, while not necessarily identical to, would respect the 
same spirit of self-examination that has now been put in place vis-a-vis the 
academic units; that during the debate a number of interventions had been 
made to point out that review processes had been, and were being, used in 
various areas including Student Administrative Services and the Office of 
the Advisor to the Rector on the Status of Women; that it had been the 
feeling of Senate at that time that it wanted to put forward rules, and the 
establishment of the Ad Hoc Committee was approved at the Senate meeting 
of 25 May 1993 with a mandate to draft such rules presumably for 
consideration by Senate; that in accordance with its own mandate, Senate 
had decision-making powers with respect to a number of areas, e.g., 
establishing rules and regulations that were applicable to the academic life of 
the University, the adoption, implementation, amendment and cancellation 
of academic programmes at the undergraduate and graduate levels, etc., and 
recommending powers basically with respect to anything that it might see fit 
to discuss; and that the eventual question would be whether such rules 
would represent a binding decision by Senate or whether it would represent 
a recommendation to administrative units to use the rules. 


Responding to a number of questions and concerns from Mr. Sedra with 
respect to student participation in the budgetary process, Dr. Cohen 
explained that the advisory budget committee referred to earlier was not the 
Budget Committee of the Board of Governors; that while there had been 
student representation on the advisory committee up to this year, the move 
was away from that in the sense that the budget committee was not 
representative of the University community, nor did it make decisions, but 
rather, it was an administrative committee to advise him on preparing the 
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provisional operating budget for which he was fully responsible; that the 
provisional operating budget was something that would be decided upon in 
May after it had been vetted through a process that involved everybody; and 
that he was informing Senate that in a sense he was seeking advice from 
among his colleagues in senior administration vis-a-vis the preparation of 
the preliminary operating budget. 


Steering Committee Elections (cont'd) 


Dr. Kenniff announced that PROF. STEPHEN SCHEINBERG, 
FACULTY OF ARTS AND SCIENCE, had been elected to the Steering 
Committee. He also announced that the following had been designated by 
their particular constituencies as the student representatives on the Steering 
Committee for 1993/94: 


MS. CECILE SLY - GRADUATE STUDENT 
REPRESENTATIVE; 


MR. PHILIP DALTON - UNDERGRADUATE STUDENT 
REPRESENTATIVE; 


MR. LEONARD PODGURNY - UNDERGRADUATE STUDENT 
REPRESENTATIVE. 


Elections to the Ad Hoc Committee for the Appraisal of Administrative 
Units 


Dr. Kenniff explained that there were three different ballots for the various 
membership constituencies as follows: 


an Administrator Document US-93-8-D12 (yellow); 

an Academic Dean Document US-93-8-D13 (salmon); 

a Faculty Member Document US-93-8-D 14 (pink). 
The meeting continued while the ballots were being counted. 


Question Period (cont'd) 


In response to continuing questions concerning the proposed operating 
budget preparation process, and particularly the involvement of the 
Academic Deans, Dr. Cohen advised that it was his expectation that the 
Deans would consult with the Vice-Rector, Academic, with respect to 
academic issues and the needs of the academic sector; that he was simply 
attempting to provide a forum where some of the systemic problems with 
respect to matching revenues to expenditures might be looked at and 
suggestions made and collated; that he would also like to expand 
involvement beyond the Academic Deans and Associate Vice-Rectors, etc., 
to include departmental chairs, and to develop expertise. and interest in 
non-administrative areas such as Senate, including the possible 
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establishment of a Senate finance committee; and that a more structured 
approach to budget development was needed and one way of achieving that 
might be through a Senate finance committee or a SCAPP committee, or 
both. 


Responding to questions from Prof. Drysdale concerning the origin of and 
an apparent lack of Senate input with respect to the independent inquiries 
established by the Board of Governors on 22 September 1993, and 
particularly the inquiry concerning scientific and academic integrity, Dr. 
Kenniff explained that the particular resolution that had been recommended 
to the Board of Governors by its Executive Committee had originated from 
a number of individuals, including himself; that the indication of the nature 
of the two inquiries had emerged very quickly from the events that followed 
the tragedy of 24 August 1992; that it was the subject of considerable 
discussion at both Senate and the Board of Governors; that it was originally 
contained in a memorandum which he had sent to the entire University 
community on 28 September 1992; that while he had not personally placed 
the matter of inquiries before Senate to discuss the question of mandates, 
the matter of inquiries had been discussed in Senate; that although he was 
not able to move motions from the Chair, it was certainly possible for 
Senate to address any issue that it might wish to, as past experience had 
shown; and that he strongly believed from the consultations that had taken 
place that the particular mandates reflected well the present spirit of the 
academic community. 


Responding to a question from Mr. Hall concerning correspondence which 
had been circulated recently by Prof. K.C. Dhawan, Dr. Kenniff advised 
that he and Dr. Bertrand had met Prof. Dhawan and his representative for 1 
1/2 hours yesterday morning to discuss the issues, and to clarify precisely 
what it was that he was requesting; that they had indicated to Prof. Dhawan 
that they would be getting back to him very shortly; that the choice to 
proceed in this particular manner with respect to his perceived grievances 
was Prof. Dhawan's; and that the matter would be dealt with in as 
expeditious a manner as was possible. 


Elections to the Ad Hoc Committee for the Appraisal of Administrative 
Units (cont'd) 


Dr. Kenniff announced that Mr. Jack Fearnley, Director of Computing 
Services, had been elected as the administrator on the Ad Hoc Committee; 
that the Deans had requested that the election of their representative be 
deferred to next week; and that a run-off election would be required with 
respect to the faculty representative, whereby members would be asked to 
vote for either Prof. Drysdale or Prof. Knitter. 


It was agreed to continue the meeting while the ballots were being counted. 


93-8-34 


93-8-35 


93-8-36 


Appointments 


IT WAS MOVED BY MR. SEDRA, SECONDED BY DEAN KUSY, 
THAT THE APPOINTMENTS TO THE SENATE COMMITTEES, AS 
CONTAINED IN DOCUMENT US-93-8-D16, BE APPROVED. 


MOTION CARRIED. 


IT WAS MOVED BY MS. GILES, SECONDED BY MR. HALL, THAT 
THE APPOINTMENTS OF UNDERGRADUATE STUDENT 
REPRESENTATIVES TO SENATE COMMITTEES, AS CONTAINED 
IN DOCUMENT US-93-8-D16(a), BE APPROVED. 


MOTION CARRIED. 

IT WAS MOVED BY DEAN ROSS, SECONDED BY DR. SHEININ, 
THAT THE APPOINTMENTS TO THE SENATE APPEALS 
COMMITTEE - POOL, AND THE GRADUATION CEREMONIES 
COMMITTEE, AS CONTAINED IN DOCUMENT US-93-8-D18, BE 
APPROVED. 

MOTION CARRIED. 


Curriculum Undergraduate Changes 


Faculty of Commerce and Administration 


It was explained that the proposed Cooperative Education Programmes in 
Accountancy and in Decision Sciences and Management Information 
Systems had been postponed from the Senate meeting of 25 May 1993 
pending the submission of an administrative response and recommendation 
from the Director of the Institute for Cooperative Education; and that the 
information requested was available in Document US-93-8-D20. 


IT WAS MOVED BY DEAN ROSS, SECONDED BY PROF . 
TOMBERLIN, THAT THE COOPERATIVE EDUCATION 
PROGRAMMES IN THE FACULTY OF COMMERCE AND 
ADMINISTRATION, AS PROPOSED IN DOCUMENT US-93-8-D19, 
BE APPROVED. 


MOTION CARRIED. 


On behalf of herself, Senate and the academic community, Dr. Sheinin 
expressed appreciation to Prof. Graham Martin, Director, Institute for 
Cooperative Education, for the excellent work that he was doing through the 
Institute. She also stated that she was particularly pleased to see the new set 
of cooperative education programmes that had just been approved being 
ushered in; and that she was looking forward to another set of proposals 
being developed during the current year. 


93-8-37 


93-8-38 


Elections to the Ad Hoc for the Appraisal of Committee Administrative 
Units (cont'd) 


Dr. Kenniff announced that PROF. JOHN DRYSDALE, FACULTY OF 
ARTS AND SCIENCE, had been elected as the faculty member on the Ad 
Hoc Committee. 


Report of the Task Force on Senate Reform 


Dr. Kenniff introduced and provided background information with respect 
to the Report of the Task Force on Senate Reform, (Document 
US-93-8-D21). He advised that the Steering Committee had agreed at its 
last meeting that the Report be referred to Faculty and School Councils and 
Senate committees for reaction and comment, but that it also be placed on 
today's Senate Agenda for preliminary discussion to provide members of 
Senate with an opportunity to make any general comments that they might 
wish to make prior to consideration at Councils, etc. 


Dr. Bertrand advised that he had already sent a letter of thanks to the authors 
of the Report, but that he also wished to thank them publicly for the record; 
that the members of the Task Force had put in a great deal of time and effort 
in producing what he considered to be an excellent document; and that in his 
opinion, all Senators owed a debt of gratitude to the members of the Task 
Force for having produced what he considered to be the finest document 
that he could remember seeing in a long time dealing with this kind of issue. 


Prof. Drysdale advised that he had been serving on Senate Steering 
Committee at the time when the Task Force was being drawn up; that it had 
been realized at that time that an extremely challenging task was being 
assigned to be done in an unrealistic time-frame, particularly in view of the 
fact that the membership of the Task Force was only established a year ago; 
that he also was impressed with his first reading of the document; that in his 
opinion, it was an important Report, and it would be one of the most 
significant items for Senate to deal with this year in consultation with the 
Faculty and School Councils; and that it was his hope that that process of 
consultation would yield some important contributions to Senate's ultimate 
consideration of the document. 


In response to a number of questions and concerns from Dr. Sheinin with 
respect to the structuring of Senate's response and the responsibility for the 
organization of the discussion vis-a-vis the consultative reactions, Dean 
Parker advised that thinking beyond the exercise of preparing and 
submitting the Report to the issue of how Senate should deal with the matter 
was another question entirely; that Senate would have to consider how it 
wished to deal with the recommendations in the Report, some of which 
were far-reaching, and some of which would require Senate to do more 
work beyond simply looking at the Report as presented; and that, at this 
particular time, and speaking only for himself and not on behalf of the other 
members of the Task Force, perhaps it might be appropriate for members of 
the Task Force who were most familiar with the recommendations to 
orchestrate a future discussion at Senate. 


93-8-39 


93-8-40 


93-8-41 


In additional comments, Dr. Kenniff advised that it had been suggested by 
members of the Steering Committee that following receipt of responses 
from Faculty and School Councils, and Senate Committees, etc. , Senate 
might wish to hold a special meeting on the matter to allow more ample 
discussion without being encumbered by a host of other regular items on the 
Agenda; and that this was something that would have to be considered 
depending on the nature of the responses submitted. He also Suggested that 
the question of the manner in which the most effective and focused debate 
possible could take place on the floor of Senate would have to be addressed, 
perhaps with the help of members of the Task Force, through the Steering 
Committee; and he advised that any suggestions that members of Senate 
might have with respect to this would be most welcome and would be 
submitted to the Steering Committee for consideration.. 


It was suggested that in addition to the Faculty and School Councils, and 
Senate Committees, the Report should also be referred to the Students' 
Associations. 


Other issues and concerns which were raised and responded to included 
questions with respect to the recommendation concerning the physical 
disposition of the Senate Chamber, and consideration of Faculty-wide 
elections for faculty members on Senate. 


Other Business 


In his response to a question from Prof. Auchinachie concerning possible 
alternative options to the forced 3-day unpaid holiday for faculty members 
under Bill 102, Dr. Cohen advised that the issue had been raised and 
discussed with the Ministry; that alternative options were possible, subject 
to negotiations with the unions; and that whatever was considered to be 
equivalent for negotiation must be remuneration, 1.e., it must impact on the 
global remuneration package of the particular group of employees. 


In response to another question from Prof. Auchinachie concerning possible 
alternatives or suggestions with respect to the prohibitive parking cost on 
the SGW Campus, including possible subsidization for faculty members 
and expanded parking privileges in the McConnell Building, particularly at 
night and on weekends, Dr. Bertrand advised that given that parking 
revenues last year amounted to $50,000 while management costs amounted 
to over $100,000, and given the current financial situation, the University 
could no longer afford subsidized parking; that a variety of alternatives and 
possibilities were being looked at, including the implementation of a 
maximum flat fee, etc.; and that the traffic patterns in the McConnell 
Building were also being studied. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm., Friday, 22 October 1993 in the Russell W. Breen Senate Chamber. 


Adjournment 


93-8-42 The meeting was adjourned at 3:54 pm. 


John Noonan 
Secretary of Senate 


